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Finding the right model to boost private participation 
& investment 

Scalability of the Program 

 
Value chain constraints to figure whether all 

components require equal emphasis, or some needs 
to be at the forefront than the others 

 
Right way of harnessing smart meter data 

Finally making the Program a pull-based one through 
consumer engagement initiatives 

 
 

FROM THE DESK OF INTELLISMART 
LEADERSHIP 

 

Smart metering to enable energy 
transition – Joint conference organised 
by CII & IntelliSmart 

Demand side management is critical for the Net Zero 
programme as share of renewables increase in the 
energy mix. For increasing renewable integration, 
the focus should be on maintaining grid flexibility and 
making the process seamless. IntelliSmart 
encapsulated the topics that set the tone of the 
subsequent sessions: 

 

 
 
 

“The two major objectives for the large-scale rollout of smart meter 

programme are efficiency improvement of DISCOMs and making the power 

distribution system future ready. Under RDSS, the govt. is conducting system 
metering that will sufficiently address the problem of AT&C losses and create 

a full-proof energy accounting mechanism for DISCOMs. 

The government has laid focus on developing a user-friendly and effective 

smart meter mobile application under RDSS programme, spearheaded by 
IntelliSmart, building upon the experience drawn from smart meter mobile 

app’s utility in UP, Bihar & Haryana. 

Smart meters would play an important role in the demand side management; 

it will make implementation easier through the introduction of ToD tariffs.” 

 
 
 
 
 
 
 

Addressal by: 
 

Hon’ble Shri Alok Kumar, 
Secretary, Ministry of 
Power , GoI 
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“Prepaid smart meters give advantage to the low- 
income households. The Electricity Act provides legal 
disconnection of meters if dues are not paid. 
Reconnection/ disconnection of conventional meters 
is a major issue and prepaid smart meters is a way 
out of the issue which makes reconnection a 
convenient process. 
Smart prepaid meters will enable switching over to 
Time of Day (ToD) tariff system that will support the 
integration of renewable energy. The Ministry is 
currently mulling over the options of either switching 
over the entire tariff structure to ToD or switch over 
the larger electricity consumers to ToD structure. 
Energy accounts is essential and to be put into the 
rule. Without energy accounts, energy conservation 

cannot be ensured.” 

Addressal by: 
 
Hon’ble Shri RK 
Singh, Minister 
of Power, GoI 



Smart Meters Special Benefits 

Reduce Emissions Energy Benefits Contribution to 
Make in India 

Employment for 
Skilled Resources 

 
 

CONNECTING THE DOTS: SMART METERING & 
CONSUMER EMPOWEREMENT 

 

As we turn the corner and move into another year, our collective concerns surrounding the COVID-19 pandemic 
are far from finding respite. The unrelenting disease continues to mutate and find new ways to impregnate the 
protective shield that humanity has created in the form of vaccines and PPEs and by virtually transforming the 
way we have learned to live and survive in a society. In this context, a recent article by Nobel laureate Abhijit 
Banerjee and artist Cheyenne Olivier – The waiting game in the year of results – drove me to think of the 
increasing importance of people empowerment in an era of perilous living. The article’s conclusion of the need 
for a collective will to face up to the challenges and drive the much-needed change channeled my thoughts 
towards India and its people. 

India too is battling the contagious virus while working 
undauntedly to save the economy and the society from 
terminal decline. It is doing so by taking empowering 
measures in different sectors, industries and in social 
advances. India’s power sector is one such critical 
catalyst of the country’s economic growth and access 
to power is at the heart of the socio-economic 
development of citizens. Electricity access is directly 
resultant of increased human productivity. In this 
context, the government’s endeavour to provide 
affordable, reliable and quality electricity to all is a 
genuine proclamation of its intent to empower the 
people. The Smart Meter National Program (SMNP) is 
the countenance of that proclamation. Under SMNP, 25 
crore conventional electricity meters in the country will 
be replaced with smart meters. 

 

Furthermore, being the steppingstone of smart grid, smart metering infrastructure will also support seamless 
integration of RE sources in the grid without disturbing the stability of the system. In the process, it will pave the 
way for people to utilize rooftop solar power to eventually accrue monetary benefit by selling surplus electricity 
back to the DISCOMs under net or gross metering arrangements. 

 

 

In the long run, smart metering system will help create a 
robust and resilient yet flexible network that can 
integrate RE to meet India’s increasing demand. To drive 
this change, people of the country will have to come 
together and demonstrate the collective will that acts as 
the fulcrum on which balances the success of the 
government’s smart meter initiatives and consequent 
transformation of India’s power system. 

 

About Author 
 

SATRAJIT 
MAJUMDAR 

 
Mr. Satrajit is GM Corporate Communications & 
PR at IntelliSmart. He has more than 14 years of 
experience across the spectrum of journalism 
and communications. He has worked 
extensively with the Indian and international C- 
suite at the strategic level in the area of image 
and reputation management. 
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• Secure the financial losses that DISCOMs are 
facing and improve their operational and financial 
efficiency 

• Offers a seamless online billing and bill pay 
process 

• Reduce billing errors and help track energy 
consumption patterns in real time 

• Consumers can control their energy spends and 
create value for money 

• Improvement in the quality of power 
• Creates an overall performance visibility and 

brings in transparency at both ends and reduce 
outage durations 

• Mitigate reconnection difficulties for low-income 
households. 

Smart meters and AMI can leverage electricity usage data in 
various ways: 
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EMPLOYEE ENGAGEMENT WITHIN 
INTELLISMART 

 

INSTINCT 2.0 Launch 

The second edition of INSTINCT (IntelliSmart’s National 
Innovation Challenge and Hackathon) was launched 
formally in the presence of its esteemed jury panel – 
stalwarts and doyens of the industry – and participants 
from various academic institutes, startups and 
innovation community at large. 

INSTINCT 2.0 is inviting an innovative pool of ideas to 
solve four critical and relevant challenges/ problem 
statements that will have the potential to further 
augment our and the industry’s efforts to pioneer 
digitalisation in power distribution. The challenges 
revolve around smart metering and advanced metering 
infrastructure that align with IntelliSmart’s business 
priorities, increase viability of smart meter 
programme’s rollout and drive the demand of 
modernisation. 

 
 

 
 

Inauguration of New Office in 
Panchkula 

 

Jury Panel comprised of: Shri R. Lakshmanan, CEO, 
RECPDCL, Shri Arun Kumar Mishra, CEO, EESL, Shri 
Anil Rawal, MD & CEO, IntelliSmart and Prof. 
Sukumar Mishra, Associate Dean – Dept. of 
Electrical Engineering, IIT Delhi. The Jury Panel 
shared their perspectives on the imperative of 
technology and innovation in creating 
transformational interventions at the grid level, on 
the back of a robust smart metering ecosystem, to 
give a fillip to the modernisation push of the power 
distribution sector. 

With the launch, registration has kick-started, and 
winning teams stand a chance to win cash prize 
from a pool of INR 10 lakh and an opportunity to 
be groomed by some of industry’s leading 
professionals. For more details, visit the website - 
https://www.intellismartinfra.in/ 

 
 

 
Induction of New Joinees 

IntelliSmart has conducted an Induction cum 
functional training programme for 27 employees 
who joined the company in the month of October 
2021 to January 2022. The training programme was 
held virtually on 21st and 22nd January 2022. 
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https://www.intellismartinfra.in/
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DIVERSITY AT WORKPLACE: BUILDING AN 
INCLUSIVE ORGANIZATION 

 

Business organizations represent microcosm of the society in which they operate. Diversity in an 
organizational context refers to a variety of differences amongst its human resources ranging from but not 
limited to gender, age, colour, race, religion, ethnicity, physical abilities, economic background etc. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Indian power sector (Public and Private) are far 
behind satisfactory levels when it comes to Gender 
Diversity. Right from lower-most ranks to the board 
rooms, sector is highly gender imbalanced with 
female representation at barely around 12%. 
Whereas at national level the female population at 
aggregate level in organizations is around 23% with 
IT/ ITeS, finance and service sector organizations 
being the torch bearers (Ref.: Study on Gender 
Diversity in Indian Organizations by Deloitte, Touché 
and Tohmatsu). At a time when the distribution 
sector is already undergoing and aspiring for multiple 
structural reforms, it is time for them to include 
gender diversity also as a key agenda of managerial 
reform. 

To conclude, gender diversity should not be seen as 
sole burden of HR professionals in an organization. 
When it is implemented, an organization will gain 
meaningful results, including talented personnel, 
enhanced performance, employee morale and 
profits. Everyone deserves to work in an environment 
that’s free from harassment, discrimination, bullying 
and victimization. Gender equality should be 
considered a universal human right. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
About Author 

 

 
BRIJESH SINGH 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Mr. Brijesh Singh is Senior Manager - HR with 
IntelliSmart Infrastructure and has around 9 
years of rich experience into various areas of 
HR with organizations of repute from diverse 
sector and of varying magnitude. 

 

 

Indian organizations have already started acknowledging the significance of 
diversity in broad term, yet achieving gender diversity is clearly the priority. 
Gender discrimination is a pervasive human rights violation prevalent in society as 
well as in business organizations. In most societies, there is a marked inequality 
between men and women in terms of responsibilities assigned, decision making 
power, access to and control over resources. Gender diversity doesn’t only mean 
that an organization needs a 50:50 mix of male and female across all job roles. 
Rather, it simply means that for every open position, hiring managers should 
strive for hiring the best person available, without any prejudice or 
assumption about any gender 

In fact, showcasing gender equity acts as a competitive advantage when it comes to recruitment. Organizations 
having a strong reputation of gender equity will easily attract female candidates of top-notch calibre. Mixed- 
gender boards outperform all-male boards 

• Better financial returns (2x) 
• Higher performance (3x), 
• Innovativeness and agility 

(6x) 
• Higher stock values and 

greater profitability 

Companies with a healthy 
diversity mix are likely to have 
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• Declaring a Comprehensive Diversity and Inclusion policy 
as a starting point to express organizational commitment 
and intent 

• Practicing a non-discriminating and unbiased approach in 
all facets of human resources - Hiring, Career 
Enhancements, Training, Appraisals etc. 

• Enhancing Sensitivity and Awareness across the 
organization especially at Decision Making levels 

• Enhancing flexibility and women-friendly HR policies viz, 
Extended Maternity Leaves, Sabbaticals, Creche at 
Workplaces, Flexibility and Additional Paid Leaves for child 
upbringing 

• Affirmative actions, defining gender diversity targets and 
tracking and reviewing them regularly 

• Percentage of women in entire organizational 
strength and Percentage of Women in Middle 
and Senior Management: 

• Attrition Trends of Female employees and 
Reasons for the same 

• Creating a robust mechanism for Prevention of Sexual 
Harassment at Workplace with zero tolerance levels 

Steps which Indian organizations are already adopting: 
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NEWS UPDATES 

 
India to shut down thermal power plants in phases 

 

To fufill the commitment made at the 
Glasgow Environment Summit two 
months ago that India would become 
carbon neutral by 2070, the Centre has 
decided to phase out the India's 
thermal power plants. 

 

PFC and REC may bid for stressed assets 
 

PFC and REC are considering bidding for 
stressed power assets to prevent large 
haircuts on their loans during 
resolutions. The state-run companies 
propose to float a consortium of lenders 
and state-run power developers to 
acquire and operate such stressed 
assets. 

 

Union Budget 2022: Govt to expand PLI scheme to boost 
domestic manufacturing 

The Energy sector is pinning a lot of 
hopes that the upcoming budget shall 
offer the much-needed push to revive 
consumer confidence in RE sources. 
They believes that the Budget FY 2023 
will set a path to recovery beginning 
this year. 

IEX divests 4.93% equity stake in gas exchange platform 
to Indian Oil 

 

IEX has announced divestment of 4.93% 
of its equity stake in Indian Gas 
Exchange (IGX) to oil major Indian Oil 
Corporation. IGX is a gas exchange 
which has been set up to promote gas 
trading in the country. 

Andhra Pradesh enters vortex of power reforms for more 
borrowing 

Andhra Pradesh has entered the vortex 
of reforms in the power sector that 
would suck it further into several 
changes in the power tariff in future. 
The state can not even step back from it 
now having agreed to the reforms and 
borrowed money. 

PFC, REC reduce lending rates by 40 bps 
 

PFC and REC have further reduced 
lending rates across all types of loans 
by 40 Bps. The reduction in rates has 
been possible due to lower cost of 
borrowings by these organizations. 

 
 

Union cabinet approves equity infusion of Rs 1,500 crore 
in IREDA 

 

The Union cabinet approved an equity 
infusion of INR 1,500 crore in IREDA. 
This will facilitate the debt requirement 
of renewable energy projects with a 
capacity of 3,500 - 4000 MW. 

 
 

India secures $135m aid to implement West Bengal grid 
modernisation project 

 
A $135 million loan secured from the 
World Bank by the government of 
India to help implementation of West 
Bengal Electricity Distribution and grid 
modernization Projects. 

 

 
REC raises USD 1175 mn syndicated term loan 

 
REC has successfully raised USD 1,175 
million from a consortium of seven 
banks. It will be utilized to fund power 
sector projects permitted under ECB 
guidelines of RBI 

 

Cabinet approves Rs 12,000 crore for second phase of 
Green Energy Corridor 

The Cabinet Committee on Economic 
Affairs (CCEA) has approved the second 
phase of the Green Energy Corridor 
scheme. About 10,750 circuit KM of 
transmission lines and around 27,500 
MVA of sub-station capacity will be 
installed. 
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https://www.theweek.in/news/biz-tech/2022/01/24/india-to-shut-down-thermal-power-plants-in-phases.html
https://economictimes.indiatimes.com/industry/energy/power/pfc-rec-may-bid-for-stressed-assets/articleshow/89007512.cms
https://zeenews.india.com/economy/union-budget-2022-energy-sector-urges-govt-to-expand-pli-scheme-to-boost-domestic-manufacturing-2428790.html
https://zeenews.india.com/economy/union-budget-2022-energy-sector-urges-govt-to-expand-pli-scheme-to-boost-domestic-manufacturing-2428790.html
https://energy.economictimes.indiatimes.com/news/oil-and-gas/iex-divests-4-93pc-equity-stake-in-gas-exchange-platform-to-indian-oil/89015221
https://energy.economictimes.indiatimes.com/news/oil-and-gas/iex-divests-4-93pc-equity-stake-in-gas-exchange-platform-to-indian-oil/89015221
https://www.thehansindia.com/andhra-pradesh/andhra-pradesh-enters-vortex-of-power-reforms-for-more-borrowing-725193
https://www.thehansindia.com/andhra-pradesh/andhra-pradesh-enters-vortex-of-power-reforms-for-more-borrowing-725193
https://energy.economictimes.indiatimes.com/news/power/power-finance-corp-rec-reduce-lending-rates-by-40-bps/88990649
https://energy.economictimes.indiatimes.com/news/renewable/union-cabinet-approves-equity-infusion-of-rs-1500-crore-in-ireda/88995544
https://energy.economictimes.indiatimes.com/news/renewable/union-cabinet-approves-equity-infusion-of-rs-1500-crore-in-ireda/88995544
https://www.smart-energy.com/industry-sectors/finance-investment/india-secures-135m-aid-to-implement-west-bengal-grid-modernisation-project/
https://www.smart-energy.com/industry-sectors/finance-investment/india-secures-135m-aid-to-implement-west-bengal-grid-modernisation-project/
https://economictimes.indiatimes.com/industry/energy/power/rec-raises-1175-mn-syndicated-loan-in-international-market/articleshow/88892965.cms
https://indianexpress.com/article/business/economy/cabinet-approves-rs-12000-crore-second-phase-green-energy-corridor-7709981/
https://indianexpress.com/article/business/economy/cabinet-approves-rs-12000-crore-second-phase-green-energy-corridor-7709981/
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INTELLISMART BULLETIN 
 

Key Development Under Smart Meter Programme – Till 31st January 2021 
 

 
 
 

 
3.88/10 

 
 
 

0.63/0.64 

 

 
Haryana 

 

 
NDMC 

4.53/23.5 

Bihar 

UP 
11.54/40 

 
 
 

 
1.24/2.9 

Rajasthan  
6.2 

Assam 
 
 

Legend: 

Achievement/ Target 

New state added 

 
 

0.73/0.76 

 

A&N 

Awards and Recognitions 
 

Team of the Month, DEC’21- Bihar Team Spot Award, DEC’21 
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➢ ~78 Lakh meters of existing project. 

➢ ~22.57 Lakh meters installed. 

➢ Meter installation ramp-up in Bihar 
with about 3,000 meters installation 
per day 

➢ Bihar team met SLA requirement by 
achieving 98% bill rate 

➢ IntelliSmart along with REC kick started 
RDSS pilot national campaign in India – 
Smart Meter Smart Shuruat 

➢ Under the campaign, Social media 
handles (Twitter, facebook, Instagram 
etc.) were initiated and can be 
followed to know more about Smart 
meter benefits 

➢ IntelliSmart’s national innovation 
challenge & hackathon – INSTINCT 2.0 
launched on 28th January 
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https://www.linkedin.com/co 
mpany/intellismart/ 

 

Last Riddle Correct and Early 
Respondents 

Praveen Yadav, IntelliSmart 

SK Pathak, IntelliSmart 

 

Find the missing number? 

 
https://www.intellismartinfra.in/ 

https://www.linkedin.com/co 
mpany/intellismart/ 

newsletter@intellismartinfra.in  

@Intelli_Smart 

 
 

IntelliSmart 

IntelliSmart is a joint venture of EESL (Energy Efficiency Services Limited, A Joint venture of PSUs of Ministry of Power, 

Government of India) along with NIIF (National Investment and Infrastructure Fund, a Government of India backed fund). It 

is responsible for enabling implementation of Smart meters across the country. The focus of IntelliSmart is to drive 

efficiencies for DISCOMs, improve revenue management, increase billing efficiency and consumer satisfaction. With our 

vision of creating a digitalized & resilient power sector, through innovative technological solutions, IntelliSmart is well placed 

to determine future of infrastructure. 

Disclaimer 

This material has been prepared by IntelliSmart and contains proprietary and confidential information. This material may 

contain information sourced from publicly available information or other third-party sources. IntelliSmart does not 

independently verify any such sources and is not responsible for any loss whatsoever caused due to reliance placed on 

information sourced from such sources. The information contained in this material is intended solely for you. Any disclosure, 

copying or further distribution of this material or its contents is strictly prohibited. 

Happy to hear from you 

Newsletter is meant to share updates, case studies, success stories and experiences with various stakeholders on regular 

basis. For any suggestions/ queries/ inputs, please write to newsletter@intellismartinfa.in. 

 
 
 
 
 

Solve this Riddle 
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